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Children’s Cabinet



Welcome & community builder

Discuss with your table, or on the zoom:

What’s a memory that stands out from this year’s school year?
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Back to Basics



Agenda

● Back to basics: the purpose of 

the Children’s Cabinet

○ Table talk and reflection 

activities

● The year ahead: facility 

repurposing, steering committee 

and calendar

○ Panel discussion

○ Advice activity



Table discussion

Discuss at your tables: Take a few minutes 
to reflect on your initial thoughts when you 
joined the Children's Cabinet. 

What did you hope the Cabinet would 
achieve? 

What were your expectations for its role 
and impact?



Vision for the Children’s Cabinet

Jaime will now share his original vision for the Children's Cabinet. 

This is an opportunity to reflect on the goals and aspirations that 
guided the creation of this group.



Vision for the Children’s Cabinet

● The Cabinet would serve as a think tank that fosters two-way 
communication, helping us improve our work on behalf of 
our students. Through dialogue, we can make better 
decisions that truly benefit our students.

● The Cabinet would champion the district’s agenda and 
ensure continuity in our direction, even if leadership 
changes occur.

● The Cabinet would become ambassadors for the district, 
advocating for our work at the local, state, and national levels.



Reflecting on the vision

Think about your initial expectations, what you’ve experienced, 
and the insights shared by Jaime.

Identify three aspects of the Children’s Cabinet that you believe 
have been successful or effective. 

Highlight two areas where you think the Children's Cabinet 
could enhance its efforts or address challenges.

Formulate one question you would like to ask Jaime about his 
vision, experiences, or future plans for the Children’s Cabinet. 
This could be something you are curious about or need 
clarification on.

3:

2:

1:



Reflecting on the vision

Table Discussion Group Synthesis Share Out

Take turns 
sharing your 

3-2-1 reflections

One person take 
notes. Capture 

common 
themes and 

unique insights. 
Summarize.

Key Themes of 
Success

Major Areas for 
Improvement

Questions for Jaime
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The Year Ahead



Facilities Repurposing Panel

Update

Jennifer Tobias, FRP Steering 
Committee Co-Chair & Children’s 
Cabinet Member

Patti Salzmann, Deputy 
Superintendent



Introducing…

… the Children’s Cabinet Steering 
Committee

Rationale and responsibilities

Membership



Steering committee panel discussion

With the nominees for co-chair:

● Richard Carranza
● Noah Lipman
● Alejandra Lopez
● Veronica Valdovinos
● Dana Wrann



2024-2025 Children’s Cabinet Schedule

September

9/11/2024

● Annual Report
● All Components 

& Summer 
Updates

AprilNovember February

11/21/2024

● Our Students, 
Our Future

● Components
I, II, III, IV

2/20/2025

● Our Organization,     
 Our Heartbeat

● Components  
 VII, VIII, IX, X

4/24/2025

● Our Employees, 
Our Strength

● Our Community, 
Our Familia

● Components 
V, VI, XI, XII






